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Message from the Board of Health

The Sidney-Shelby County Board of Health is pleased to present the updated
Strategic Plan for the Sidney-Shelby County Health Department (SSCHD). This plan
serves as a roadmap for the future of public health in our community—clearly
outlining our goals, the strategies we will use to achieve them, and the methods
by which we will measure our success.

This Strategic Plan is the result of thoughtful input from our dedicated staff,
insights from the Community Health Assessment, requirements of PHAB
Accreditation, guidance from the NACCHO model, and alignment with our
Community Health Improvement Plan. Together, these components reflect the
evolving needs of our community and the Health Department’s commitment to
addressing them effectively.

To ensure transparency and accountability, we will utilize a web-based system to
track our progress. Every employee at SSCHD plays a vital role in advancing the
priorities outlined in this plan. Success will require continued commitment to
excellence, collaboration, and strong partnerships across all sectors of our
community.

We look forward to working together toward a healthier future for all who reside,
work, or visit Shelby County.

Sincerely,
7
)@fezﬂ 4 isON2925
Aaron Sargeant, DVM, PhD, President Date

Sidney-Shelby County Board of Health
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Executive Summary

Introduction

The Sidney-Shelby County Health Department (SSCHD) Strategic Plan describes
the agency's operational framework and key priority areas from 2025 through
2028. This plan is the most recent revision of the Health Department's initial
strategic plan and reflects the ongoing collaboration between the Board of Health
and SSCHD staff. It is designed to focus on areas of need for the public health of
Shelby County, as well as, to meet operational goals set for SSCHD. Despite
limited resources and decreased state public health funding, the SSCHD continues
to lead in the goals further outlined in this plan through meaningful collaboration
and innovation.

Planning Process

The PHAB accredited Sidney-Shelby County Health Department is governed by an
elected Board of Health. The Board of Health, department staff, Health
Commissioner, Management Team, and Strategic Planning Committee
collaborated to determine the focus areas outlined in this plan. In 2025, the
Strategic Planning Committee (see acknowledgements section) met to review and
revise the strategic plan.
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This team continued to use the Mobilizing for Action through Planning and
Partnerships (MAPP) Process including the Strengths, Weaknesses, Opportunities,
and Threats (SWOT) analysis, which was also used in the previous version of the
strategic plan. Using those analyses, the team revised the strategic plan to align
with leadership’s vision and address new public health issues. The Board of
Health further discussed and updated the plan at monthly Board of Health
meetings.

When considering the development of this strategic plan, the group focused on
several questions including:

e What do the residents of Shelby County identify as the main public health
issues facing the county?

e Whatis the regional and statewide data indicating that should lead our
areas of focus for Shelby County?

e What are the health priorities specified for Shelby County?

e Does the SSCHD have the resources and funding to adequately improve the
health of the community?

e From start to finish, how will the proposed goals be met?

Shelby County's Main Public Health Concerns

Upon completion of the strategic planning process, the collaborative group
formally adopted the new and updated strategic plan at the October 2025
Board of Health Meeting. The plan, which spans a period from 2025 through
2028 focuses on these priorities:

e Assuring Core Public Health Functions

e Achieving and Sustaining Public Health Accreditation

e |Increase and improve Public Health awareness in Shelby County
¢ Maintain and build upon fiscal wellbeing

e Address known and emerging health disparities in Shelby County
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Summary

This updated strategic plan is ambitious and will only be successful with the help
and collaboration of community, regional, and state partners. As we move
forward, implementation and accountability will be at the core of this plan. Our
department will track progress through Clear Impact performance dashboards,
ensuring alignment with our mission and responsiveness to emerging needs.
While there are endless public health issues we could focus on, we chose five
main areas that we believe we can provide the highest quality and most effective
public health interventions and practices to the people we serve in Shelby
County. By using this plan as a guide, SSCHD is committed to delivering high-
quality public health services, fostering a culture of accountability, and
continuously improving performance to meet both current and future needs. We
hope that through the distribution of this plan with businesses, residents,
agencies, and elected officials within Shelby County that we will be able to further
establish a collective movement better poised to improve public health.
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Mission, Vision, & Values

The health department’s mission, vision and values define its purpose,
aspirations, and core principles. These foundational elements provide a
framework for the strategic plan, shaping priorities and guiding decision-making.

Mission

The mission of the Sidney-Shelby County Health Department is to promote
healthy lifestyles, prevent illness, protect population health, and reduce
disease and injury for those who reside, visit, or work in Shelby County. We
are committed to safeguarding the environment and providing essential
public health services to improve the well-being of our community.

Vision

Our vision is to continue to be a trusted and recognized leader in public health
for all who reside, visit, or work in Shelby County by protecting and promoting
our community health and well-being.

Values

e Health - Promoting well-being for all members of our community

e Service — Strive to provide exceptional service with professionalism

e Dependability — Provide reliable consistent service and information that
fosterstrust

e Integrity — Deal fairly and honestly with the public and one another

e Respect — Showing courtesy and understanding for all with whom we
interact



Sidney-Shelby County Health Department - Strategic Plan

SWOT Analysis

SSCHD conducted a comprehensive strategic planning process to strengthen
internal operations and ensure alignment with our mission, vision and values.
This process was designed to address the department’s evolving priorities by
using data-driven decision-making and a thorough assessment of internal
capacity, organizational challenges, and external factors that impact our
ability to deliver public health services effectively.

To develop this Strategic Plan, the strategic planning committee distributed a
Strengths, Weaknesses, Opportunities and Threats (SWOT) survey to staff and
Board of Health members in May and June of 2025. Nineteen staff and three
board members submitted responses. Twenty-five staff members conducted
a data walk of the SWOT responses in June 2025.

The goal of the strategic planning process is to better position the agency for
the future by maintaining and leveraging its strengths while addressing areas
of weakness. In addition, the agency aims to capitalize on new opportunities
while recognizing and addressing potential threats.

Strengths Weaknesses

Dedicated Staff Staff Compensation
Community Accessibility & Services Lack of electronic systems for efficiency
Community Collaboration Organizational Culture

Opportunities Threats
Technology Funding & Budget Cuts
Community Outreach Misinformation
Health Education Health Department Image
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Internal Strengths

Dedicated staff — Employees are committed, caring, knowledgeable and highly skilled.

Community Accessibility and Services — SSCHD provides a variety of programs, with flexible
hours and the ability to service walk-ins. The agency is PHAB accredited and consistently passes
Ohio Department of Health (ODH) audits.

Community Collaboration — SSCHD has strong relationships with the township and city.

Internal Weaknesses

Staff Compensation — Poor pay was noted by the majority of staff as an issue, along with stating
the pay scale should take into account experience and education.

Lack of electronic systems for efficiency — There is a need to improve operational efficiency
through the implementation of electronic systems for payroll processing and accurate,
transparent timekeeping.

Organizational Culture — There is an opportunity to strengthen professionalism, mutual respect
and accountability. Fostering a culture of ethical conduct, transparent communication and
shared responsibility will enhance trust, collaboration and the delivery of high-quality public
health services.

External Opportunities

Technology — Modernize online fillable forms for services and increase social media presence.

Community Outreach — Raising health literacy, increase awareness of our programs and
increase community engagement.

Health Education — Empower residents with accurate, actionable health knowledge and the
programs we have to address issues aligned with community health data.

External Threats

Funding and Budget Cuts — Strengthen financial resilience and diversify revenue sources.
Misinformation — Promote transparency and build public confidence in the health department.

Health Department Image — Strengthen the department’s public image and visibility.
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Strategic Priorities

Using these findings, the Board of Health, the SSCHD Management Team and
the strategic planning committee developed five (5) strategic priorities that
are designed to address the major public health issues in Shelby County. The
group reviewed the health priorities of the previous Community Health
Assessment, Community Health Improvement Plan and the 2025 SWOT
analysis to determine if SSCHD continued to have the ability to mitigate
change in the aforementioned health priority areas. It was decided that the
10 Essential Public Health Services, the priorities, and their corresponding
next steps are as follows:

Strategic Priority #1

Goal: Assure compliance and competency to carryout core public
health functions at SSCHD

Objective 1: All SSCHD staff will participate in a variety of continuing
education programs annually, with a minimum of one program.
Licensed employees will participate in the required amount.

Objective 2: Employees will be given many opportunities to attend
education programs and conferences to receive further education
and/or knowledge pertaining to their Public Health roles and
responsibilities.

Objective 3: SSCHD will stay in compliance and meet expectations with
all state regulatory agencies (Ohio Department of Health (ODH), Ohio
Department of Agriculture (ODA), etc.) that conduct site visits and
evaluations.

10
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Strategic Priority #2

Goal: Sustain Accreditation through the Public Health Accreditation
Board (PHAB)

Objective 1: Maintain PHAB Accreditation by completing annual
reports.

Objective 2: Continue working towards reaccreditation, submitting
application for reaccreditation in May, 2028.

Strategic Priority #3

Goal: Increase Public Health awareness and importance around
Shelby County

Objective 1: Further develop and maintain our website
(www.shelbycountyhealthdept.org) to ensure our clients and partner
agencies have the important information they require.

Objective 2: Maintain contribution of materials to local newspapers.

Objective 3: Work with county and regional partners to promote
evidence-based public health policy and advancements.

Objective 4: Present and advocate our successes at local, state and
regional conferences and speaking opportunities.

11
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Strategic Priority #4

Goal: Maintain and build upon fiscal well-being

Objective 1: Search and apply for potential funding sources through
both our own county and beyond.

Objective 2: Work with local, state and federal agencies and legislature
to advocate for public health funding and importance.

Objective 3: Work with neighboring and regional health departments to
share services when possible to reduce expenses and build strong
relationships with public health partners.

Objective 4: Pursue modern technological processes to reduce
expenses of antiquated methodologies.

Strategic Priority #5

Goal: Address known and emerging health disparities within Shelby
County

Objective 1: Identify and/or reevaluate Shelby County's areas of need
for Public Health interventions that currently include Harm Reduction,
Mental Health, and Strong Families.

Objective 2: Enhance services by both public and private sector
organizations through better communication with partner agencies.

Objective 3: Provide opportunities and education for residents of
Shelby County to ensure access to health care services.

12
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Implementation and Evaluation

The next, and perhaps most important step in the strategic planning
process, is the implementation of the plan. The key components of this
phase are clear role assignments, defined timelines, and the allocation of
necessary resources to support progress. Beginning in October of 2025, the
strategic plan will be published and distributed to staff and stakeholders.
The plan will be made available to the community on the public website.

In addition to this initial dissemination, there will be ongoing communication
with internal and external stakeholders. Communication with staff will occur
throughout implementation via all staff and departmental meetings
presentations and discussions. Discussions will continue with the community
advisory groups and partner organizations that were engaged during the
initial strategic plan’s development phase to inform them of the department’s
strategic direction and identify opportunities for collaboration. The SSCHD
Health Commissioner and Management Team will share the strategic plan
with county leadership and other stakeholder groups to apprise them of
SSCHD priorities and objectives.

Implementation has already begun for some of the essential portions found in
the strategic plan, while others will be initiated over time. For ongoing
strategic planning efforts, SSCHD has established key milestones to track the
implementation of objectives. Quarterly updates from the Clear Impact
Dashboard will allow leadership to monitor strategic progress and address
challenges as needed. For new initiatives, the Management Team, Board of
Health and Strategic Planning Committee will continue to meet to prioritize
which areas must be addressed immediately, and which areas will be
addressed in the near future. Part of this prioritization process involves
considering resources needed for implementation. Meeting those resource
needs and implementing the strategies in the plan will be an evolving process
and progress will be monitored using Clear Impact to ensure accountability.

13
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Evaluating progress on the goals and objectives in the strategic plan builds
accountability and flexibility in implementation. Each strategic priority lead
will provide regular progress reports to the management team. These reports
will highlight accomplishments, challenges, and necessary adjustments to
keep the plan on track.

To ensure the strategic plan remains adaptable and effective, SSCHD is
committed to ongoing staff engagement, performance monitoring, and
quality improvement efforts. Regular staff briefings will provide insights into
how implementation is progressing.

Progress on strategic objectives will be evaluated through Clear Impact. If

implementation challenges arise, the department will use quality
improvement methods such as Plan-Do-Check-Act to refine approaches.

14
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Clients, Customers, and Partners

e Residents of Shelby County, Ohio

e Shelby County Elected Officials

e State and Federal Elected Officials

e Neighboring Health Departments

e Shelby County Businesses

e Licensed Businesses and Facilities in Shelby County
e Shelby County Community Partners and Agencies
e Shelby County Public Schools

e SSCHD Employees

e State Agencies and Partners

e Visitors to Shelby County

15
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Plan Availability and the Future

The approved Shelby County Public Health Strategic Plan will be available on the SSCHD
webpage (www.shelbycountyhealthdept.org) to solicit community input. Paper copies of the
plan will be available on site at the Health Department. This information will be communicated
in various forms through the local media outreach.

The Sidney-Shelby County Health Department Strategic Plan will be reviewed annually by the

Management Team, department staff and the Shelby County Board of Health in an effort to
address the changing needs of the community and its citizens.

17



Sidney-Shelby County Health Department - Strategic Plan

Sidney Shelby County
Health Department

Strategic Plan Review

Date

Section/Pages Revised & Description of
Revisions Made

Person
Responsible

18




Sidney-Shelby County Health Department - Strategic Plan

Y

Sidney-Shelby County Health Department
202 West Poplar Street
Sidney, Ohio 45365
(937) 498-7249
www.shelbycountyhealthdept.org
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